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APPENDIX B - LETTER OF UNDERSTANDING 
INDIGENOUS REPRESENTATIVE WORKFORCE 

 
LETTER OF UNDERSTANDING 

 
Between 

SASKATCHEWAN POLYTECHNIC 
(SaskPolytech) 

 
And 

SASKATCHEWAN GOVERNMENT and GENERAL EMPLOYEES’ UNION 
(SGEU) 

 
RE:  INDIGENOUS RECRUITMENT & RETENTION 
 
In recognition of the Calls to Action, the parties agree to work together to develop 
strategies addressing employment gaps.  The parties recognize that Indigenous 
persons are not proportionally represented in the SaskPolytech workforce.  The 
parties also agree that specific initiatives are required by the parties along with other 
stakeholders, including the Indigenous community, facilitate the integration and 
retention of Indigenous persons into a welcoming SaskPolytech work environment 
that fosters belonging. 
 
The parties agree:  

• to name two (2) persons from each party to serve on this advisory group; 

• to hold an initial meeting within ninety (90) days of signing of the collective 
agreement; 

• to task the advisory group to develop a formal Terms of Reference that 
guides the efforts and frequency of meetings;  

• a primary focus of the advisory group is to identify, gather and analyze 
data related to Indigenous recruitment and retention including but not 
limited to: number of applicants, interviews, successful hires, 
terminations and resignations; 

• a goal of the advisory group, stemming from data analysis, is to identify 
and recommend improvements to potential barriers to Indigenous 
employment; and 

• the advisory group reports back to Human Resources and the PSBU 
Bargaining Chair.  

All costs associated with the operation of this advisory group and the participation 
in any related activities or training will be the responsibility of SaskPolytech. 
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Signed on behalf of: SGEU, The 
Saskatchewan Government and 
General Employees’ Union  

 Signed on behalf of: 
Saskatchewan Polytechnic 

Deb Zawada-Wiebe 
Bargaining Chair, PSBU 
 
 
 

 Lolita Humm 
Director of Employee Relations 
 
 
 

Kathy Mahussier 
Labour Relations Officer, SGEU 

 Dylan Botting 
Manager of HR Advisory Services 

 
 
Dated at Saskatoon, Saskatchewan this  _____  day of  ____________________, 2024  
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APPENDIX C - LETTER OF UNDERSTANDING  
UNION MANAGEMENT DIALOGUE 

 
LETTER OF UNDERSTANDING 

 
Between 

SASKATCHEWAN POLYTECHNIC 
(SaskPolytech) 

 
And 

SASKATCHEWAN GOVERNMENT and GENERAL EMPLOYEES’ UNION 
(SGEU) 

Re:  Union Management Dialogue  
 
The parties are committed to establishing a positive working relationship and to solving 
problems throughout the term of the collective agreement.  The parties share a common 
belief that the basis of good labour relations rests upon ongoing dialogue and 
communication. Both Saskatchewan Polytechnic and SGEU agree to work together in 
the operation of a joint Labour-Management Committee.  
 
The parties therefore mutually agree in principle to work together to:  

a) The purpose and function of the Committee will be to promote better 
communications, mutual respect and understanding between management and 
the union; to discuss and attempt to resolve issues and concerns of the parties; 
and to share information on operational changes being considered by 
management.  The Committee shall be advisory in nature and not executive.  

b) The Committee will have equal representation of the parties to be composed of 
up to five (5) representative from Saskatchewan Polytechnic management and 
up to five (5) representatives from the SGEU professional services bargaining 
unit.  Employee representatives will be chosen by the union, Saskatchewan 
Polytechnic management will be chosen by administration.  

c) Meetings will generally occur monthly, at a time mutually agreeable to the 
parties.  Minutes of each meeting will be kept.  

d) The Committee shall not have jurisdiction over wages or any other collective 
bargaining matter, including the administration of the collective agreement.  The 
Committee shall not supersede the activities of any committee of the SGEU or 
Saskatchewan Polytechnic.  It does not have the power to bind either the union, 
its members, or Saskatchewan Polytechnic to any decisions or conclusion 
reached in its discussions, unless by mutual agreement.  The Committee shall 
have the power to make recommendations to the union and management with 
respect to its discussions and conclusions. 
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Signed on behalf of:  
Saskatchewan Government and 
Employees’ Union 

 Signed on behalf of: 
Saskatchewan Polytechnic 

Deb Zawada-Wiebe 
Bargaining Chair, PSBU 
 
 
 

 Lolita Humm 
Director of Employee Relations 
 
 
 

Kathy Mahussier 
Labour Relations Officer, SGEU 

 Dylan Botting 
Manager of HR Advisory Services 

 

 

 

Dated at Saskatoon, Saskatchewan this  _____  day of  ____________________,    
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APPENDIX D - LETTER OF UNDERSTANDING 
JOB EVALUATION CHALLENGE PROCESS 

 
LETTER OF UNDERSTANDING 

 
Between 

SASKATCHEWAN POLYTECHNIC  
(SaskPolytech) 

 
And 

SASKATCHEWAN GOVERNMENT and GENERAL EMPLOYEES’ UNION 
(SGEU) 

 
RE:  JOB EVALUATION CHALLENGE PROCESS 

Eligibility criteria for challenge process under article 13.4.2.1.  

Preamble 

This process is used when a change in job duties is significant, but not of a magnitude 
where a new job should be created and posted instead.  

The job re-evaluation process must be completed, including all appeals, before the 
results are posted under clause a). 

If a challenge is successful under clause b), the challenger’s position with the new 
duties incorporated into it will be re-evaluated in its entirety. Note that the new duties will 
be incorporated into the challenger’s job but there is no guarantee that the job will 
increase in pay band. Members of the job evaluation committee will not make 
preliminary assessments about a change in job band before a challenge is brought. The 
incumbent’s position will also be re-evaluated with the previously added duties are 
removed. 

Eligibility Criteria 

This process considers all the following eligibility criteria at the time the duties were 
assigned, if that can be reasonably determined, otherwise at the time the job was re-
evaluated 

✓ The challenger must be more senior than the incumbent. 

➢ If not more senior, then the challenge process ends 

• Notify any employees who have indicated they wish to challenge that they 
are not eligible because of insufficient seniority. 

And, 

✓ The challenger must be from the same division and/or department  
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➢ If not from the division and/or department, then the challenge process ends 

• Notify: not eligible because not from the division and/or department. 

And, 

✓ The challenger must be from the same locale 

• Notwithstanding the above, the parties recognize that Saskatchewan 
Polytechnic operates under a provincial model. Therefore, if locale is not 
a bona fide requirement, challenges from other Saskatchewan Polytechnic 
campuses will be considered. 

➢ If not from the locale, when bona fide, then the challenge process ends 

• Notify: not eligible because of locale.  

And, 

✓ The challenger must be in a lower pay band than the new pay band assigned after 
the job was re-evaluated.  

• For the purposes of a challenge review, “lower pay band” means a pay band 
that is lower than the new rating of the position that prompted the challenge. 

• For example: If a job increases from pay band 6 to 8, then eligible challengers 
would have a pay band of 7 or lower at the time the duties were assigned.  

➢ If the pay band is not lower, then the challenge process ends 

• Notify: not eligible because pay band is the same or higher than the new 
rating. 

If all the above criteria are met, then determine the challenger’s further eligibility based 
on the steps below: 

Step 1:  Assess if the re-evaluation is due to a change in duties 

• A job may have additional work added to it, but if it is more of the same 
work, then it is not a change in duties 

• For example, the job duties may not have changed, but the processes and 
technologies that area used to do the job may have become more 
complex (i.e.: technology changes in the Test Centre).  

➢ If there is deemed to be no change in the duties, the challenge process ends 

• Notify any employees who have indicated they wish to challenge that they 
are not eligible to challenge because there is not a change in duties. 

Step 2:  Assess if duties are identifiable  

➢ Assess new duties  

• New duties should be readily available on the JEQ re-evaluation cover 
page, or  
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• Assess duties within the re-evaluated JEQ against the duties in the 
previous JEQ to identify new duties. 

➢ Once new duties are identified, then go to Step 3-A 

➢ All effort should be made to reasonably identify new duties, however in those 
cases where it is not possible, then go to Step 3-B  

• I.e.:  The JEQ has not been maintained or assessed within the five (5) 
year standard, and  

• the duties cannot reasonably be identified  
 

A:  When Duties are identified  

Step 3-A:  Assess if the challenging candidates could have readily been assigned the 
duties.  

➢ Are the jobs similar in nature, to the extent that it would have been reasonably 
possible to add the new duties to a challenger’s job?, and 

➢ Does the challenger have the requisite qualifications to conduct the duties?  

Each challenger should have this assessment made to each challenge (some 
employees may challenge multiple re-evaluations) 

➢ If yes, assign duties to senior, qualified challenger: 

• Re-evaluate challenger’s JEQ with the new duties incorporated into it; 

• Re-evaluate the incumbent’s JEQ with the previously added duties 
removed. 

➢ If it is deemed that the new duties could not readily be assigned, then then 
challenge process ends.  

• Notify: not eligible because duties could not readily be assigned. 
 

B:  When Duties are not identified  

Step 3-B:  Assess if the challenging candidates could have readily been assigned the 
job.  

➢ Does the challenger have the requisite qualifications to conduct the job?  

Each challenger should have this assessment made to each challenge (some 
employees may challenge multiple re-evaluations) 

➢ If no, it is deemed that the job could not readily be assigned, and the challenge 
process ends.  

• Notify: not eligible because the job could not readily be assigned due to 
lack of requisite qualifications. 

Step 4-B:  Selection Process via Interview 
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➢ Follow the selection process outlined in 4.5.1 (2) and (3) of the Collective 
Agreement.  4.5.1 1) has already been completed via the posting challenge, 
however, all parties in the selection process are required to have an active profile 
in SROS.  

Step 4-C:  Award job to senior, qualified candidate 

➢ If the successful candidate is not the incumbent:  

• Inform the incumbent of their rights under article 7.6. 

➢ If the successful candidate is the incumbent, no further re-evaluations are 
required  

Either party may with thirty (30) days’ written notice inform the other party of their intent 
to terminate this letter of understanding without cause and revert back to current language 
of the collective bargaining agreement. 
 
 
Signed on behalf of:  
Saskatchewan Government and 
General Employees’ Union 

 Signed on behalf of: 
Saskatchewan Polytechnic 

Deb Zawada-Wiebe 
Bargaining Chair, PSBU 
 
 
 

 Lolita Humm 
Director of Employee Relations 
 
 
 

Kathy Mahussier 
Labour Relations Officer, SGEU 

 Dylan Botting 
Manager of HR Advisory Services 

 
 
 
Dated at Saskatoon, Saskatchewan this  _____  day of  ____________________, 2024 
  



119 
 

APPENDIX E - LETTER OF UNDERSTANDING 
SCOPE 

 
LETTER OF UNDERSTANDING 

 
Between 

SASKATCHEWAN POLYTECHNIC  
(SaskPolytech) 

 
And 

SASKATCHEWAN GOVERNMENT and GENERAL EMPLOYEES’ UNION 
(SGEU) 

 
RE:  SCOPE 

As of the date of this Agreement, the categories and complement of managerial and 
confidential capacity positions is appended to this Agreement (the “Appendix”).  The 
parties recognize the right of SaskPolytech to increase the complement of the 
enumerated categories to address the evolving managerial and human resources needs 
of the institution provided that increases positions are carrying out substantially the 
same duties as those within the relevant category in the Appendix. 

The parties agree that when SaskPolytech increases the complement of the 
enumerated categories, it will provide SGEU with timely notice of this increase and 
reasonably sufficient information and documentation explaining the reason for the 
increase and showing the duties and responsibilities of the position.  If the Union 
concludes that the position is not performing substantially the same out of scope duties 
that are performed by those in the enumerated categories in the Appendix, the Union 
shall have the right to grieve the increase in complement. 

 
Signed on behalf of:  
Saskatchewan Government and 
General Employees’ Union 
 

 Signed on behalf of: 
Saskatchewan Polytechnic 

Deb Zawada-Wiebe 
Bargaining Chair, PSBU 
 
 
 

 Lolita Humm 
Director of Employee Relations 
 
 
 

Kathy Mahussier 
Labour Relations Officer, SGEU 

 Dylan Botting 
Manager of HR Advisory Services 

 
Dated at Saskatoon, Saskatchewan this  _______  day of  _______________________ , 2024 
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APPENDIX F - LETTER OF UNDERSTANDING 
SCOPE 

 
LETTER OF UNDERSTANDING 

 
Between 

SASKATCHEWAN POLYTECHNIC  
(SaskPolytech) 

 
And 

SASKATCHEWAN GOVERNMENT and GENERAL EMPLOYEES’ UNION 
(SGEU) 

 
Re:  Internal Development  
 
In recognizing the interest of internal growth and development of employees, the 
parties agree to work together to provide an understanding of the selection 
process for employees covered by this agreement.  Saskatchewan Polytechnic 
agrees to review and revise all reference material available on mySaskPolytech 
site related to the recruitment and selection process.    
 
This review shall include, but not be limited to:  
 

• Ensuring a clear explanation of the relative equality calculation; 

• Identifying potential opportunities on how to develop skills and experience 

in-house (e.g. supervision, mentoring opportunities etc);  

• Providing understanding of the interview assessment including scoring 

matrix and pass/fail parameters;  

• Best practices for applicants on how to demonstrate knowledge, skills and 

abilities. 

 
In addition, Saskatchewan Polytechnic agrees to consult with the Union in the 
revision of the material.    
 
The parties agree to begin this process within thirty (30) days of the signing of 
this CBA with a target date for revised materials to be made available not later 
than March 30, 2025.  
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Signed on behalf of: 
Saskatchewan Government and 
General Employees’ Union 

 Signed on behalf of: 
Saskatchewan Polytechnic 

Deb Zawada-Wiebe 
Bargaining Chair, PSBU 
 
 
 

 Lolita Humm 
Director of Employee Relations 
 
 
 

Kathy Mahussier 
Labour Relations Officer, SGEU 

 Dylan Botting 
Manager of HR Advisory Services 

 
 
 
Dated at Saskatoon, Saskatchewan this  _______  day of  _______________________ , 2024 
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THE SASKATCHEWAN GOVERNMENT AND GENERAL EMPLOYEES’ UNION and 
THE SASKATCHEWAN POLYTECHNIC PROFESSIONAL SERVICES BARGAINING 
UNIT hereby agree that the attached document shall form the Collective Bargaining 
Agreement between the parties. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Collective Bargaining 

Agreement on this ______ day of _________________________, 2024. 

 

Signed on behalf of:,  

The Saskatchewan Government 

and General Employees’ Union;  

Professional Services Bargaining 

Unit  

 

 

 

 Signed on behalf of: 

Saskatchewan Polytechnic 

Deb Zawada-Wiebe 

Bargaining Chair 

 Lolita Humm 

Director of Employee Relations          

   

Ryan Greyeyes 

Saskatoon Campus 

 Dylan Botting 

Manager of HR Advisory Services 

 

Chetan Sansoa 

Regina Campus 

 Jackie Kilgour 

Human Resources Consultant  

 

   

   

Brent Wilderman 

Moose Jaw Campus 

 

 Amy Sigurdson 

Manager of Payroll Services  

 

   

Bonnie Bond 

Prince Albert Campus 

 

 Mike Elsasser 

Director of Business Solutions  

 

Kathy Mahussier 

Labour Relations Officer, SGEU 

  

 






